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Mount Lourdes Grammar School

Pastoral Care Policy 


Vision Statement

The Board of Governors, SLT and staff of Mount Lourdes strive to create a community atmosphere in which each student and member of staff is respected and appreciated as a person of importance.

All aspects of school life, including management, planning, curriculum and provision of extra-curricular activities, seek to promote conditions for the positive growth of students and staff.  

We recognise that pastoral ethos and provision are complementary to the academic work of the school and are necessary for quality learning and teaching to take place.  The school places emphasis on the development of positive relationships and respect between all staff and students, the creation of a highly motivated learning environment and the development and maintenance of a caring community.

Our aims in the context of this vision statement are:

· To create and maintain a pastoral environment in which the needs of the individual student are recognised, an attitude of self-discipline and responsibility for her own actions is encouraged and a sense of self-worth is fostered

· To encourage our students to take responsibility for their own decisions, develop independent learning strategies and show a commitment to their studies

· To foster a sense of team spirit among staff and to encourage each teacher to develop his/her personal qualities and professional expertise

· To promote among staff and students a sense of personal identity and citizenship and encourage mutual respect for cultural diversity

· To work in partnership with parents in the promotion of the overall good of the student, acknowledging the role of the parents as primary educators of the child

· To provide pastoral support to those students in our care who experience academic, personal or inter-personal difficulties. 
Organisation/Structure

Each teacher in Mount Lourdes has a pastoral role.  Overall responsibility for Pastoral Care is assigned to the Vice Principal for Pastoral Care, a Senior Teacher and a team of Heads of Year, Form Teachers, a Learning Support C0-ordinator and a Safeguarding Team.

This system ensures that there are clear channels of communication, easily identified roles and responsibilities which bring maximum benefit to all students.

A Year Head, supported by the Head of Pastoral Care/Vice Principal oversees the general welfare of all students in the Year Group.  Each student is assigned to a form teacher who delivers the school’s LLW Programme.  This system enables the teacher to establish a close relationship with a small group of students and so allows for the development of trust and support within the form group.

Programme

The timetabled programme of Personal Development is designed to meet the developing needs of students in Years 8 - 14.  The weekly lessons are planned in a progressive manner and include topics which are statutory at Key Stages 3 and 4 and relevant to each year group.  The programme is delivered as one strand of LLW by the Form Teacher and is infused widely across the curriculum at all Key Stages.  It is also supported by the day-to-day experience of students in the school and by a range of programmes which are tailored to the needs of students at all stages of their development.  These programmes include:  A Pastoral Event for Year 8, a PD Day for Year 11, Love for Life presentations for Years 9, 11 and the REAL and Enrichment Programmes (subject to the demands of the curriculum model in a given year)at Post 16.

The values and attitudes promoted through the programmes reflect, reinforce and are consistent with the values and attitudes of a Catholic School.

The programme is designed to nurture self-esteem in students and develop in them personal qualities and social skills which underpin successful living within and beyond school.

The topics for this programme and the preventative curriculum, are amended/modified according to the identified needs of students. They fall into several categories:
· Bullying Issues

· CEIAG

· Drugs Education/Substance Use and Abuse

· Health Education

· Moral Development

· Personal Safety Strategies

· ICT Acceptable Use/E-Safety Policy/Use of Mobile Phones
· Records of Achievement

· Relationships and Sexuality Education

· Rights and Responsibilities

· Self-Awareness and Assertiveness

· Study Skills - Academic Development

Teaching Methodologies

Teachers are encouraged to adopt a range of teaching strategies to take account of the fact that students learn in different ways.  The active involvement of students in the learning process is encouraged.

Strategies used include:

· Discussion group exercises

· Debate

· Conscience Alley

· Standpoint - taking, 

· Examination of case studies

· Film/video/audio material

· Interactive Learning

· Role-play

· Team teaching (where appropriate)

· Themed (connected learning exercises) where applicable.

We aim to develop qualities of leadership and responsibility in all students.  In particular, our senior students take on responsibility in a number of areas.

Prefect System

Year 14 students are elected by peers and staff to act as senior prefects and have responsibilities on a range of committees and on the Student Council.  A panel, including The Principal, will interview for the positions of Head Girl, Deputy Head Girls, and Deputy Leaders, based on the outcome of the voting process.
Peer Tutors

Senior Prefects are trained as Literacy and Numeracy Tutors.  The peer tutors work closely with Key Stage 3 students who have been identified as having difficulties in the areas of English and Mathematics.  They deliver the programme with the guidance of Literacy and Numeracy Coordinators and help evaluate progress made by the students.

Anti-Bullying Mentors

The Addressing Bullying in Schools Act (NI) 2016 requires schools to have an Anti-bullying Policy and record incidents, with the BoG (Board of Governors) responsible for development and review. 
An Anti-Bullying Policy operates in this school.  To make it easier for students to pass on information about bullying, a group of Year 13 & 14 Students (chosen via application process) are trained by TAMHI (Tackling Mental Health Issues) to act as mentors and ambassadors.  These prefects promote positive mental fitness through sport and play. 
All referrals are treated in a confidential manner.  A Bullying Concern Assessment Form (BCAF) is used to record bullying concerns and determine if they meet the criteria for bullying. This form helps schools implement and evaluate strategies to address bullying. All concerns will be dealt with quickly.
These structures are aimed at helping senior students to: 

· recognise their own gifts and talents

· encourage a sense of social responsibility and empathy

· develop their communication, teamwork, planning and leadership skills

· help with the creation and maintenance of a safe, inclusive and supportive environment for all students.

Transition

We appreciate the challenge that the transition to our school poses for new students.  The Head of Year, Form Teachers and subject teachers aim to help transitioning students manage this change with ease, giving them support, encouragement and guidance.

An Induction Programme led by the Head of Year and delivered by the Form

Teacher is tailored to the needs of students transferring to Mount Lourdes in Years 8 and 13.  An Induction Programme, including Study Skills Guidance is also in place in Years 11 and 13 to help students at transition Stages.  This programme has input from the Learning Support Team.

Assemblies

As part of the pastoral curriculum, assemblies are held weekly for each year group.  Year assemblies are also organised by the Head of Year, as the need arises.  Assemblies are designed to:

· promote the Catholic ethos of the school 

· develop a sense of identity and belonging

· promote positive behaviour 

· highlight achievement 

· disseminate information
· promote personal safety messages including on-line safety (E-Safety) and knowledge of CSE.

Reward System

In order to motivate students, we reward them for positive application to their studies and extra-curricular activities.  Prize Night is held during Term 1 at which prizes are awarded in the following areas: - 

Academic Performance: Class and Year Group

Performance in the KS3 Examinations

Performance in the GCSE Examinations

Performance in the AS Examinations

Attendance Awards

Sporting Awards


Recording Achievement

The recording of students’ achievement is an integral part of the PD Programme.  It aims to further consolidate the students’ self-awareness, self-esteem, motivation and development of potential.  This is achieved through a process of setting and recording of realistic personal, social and academic goals and achievements and through regular review of progress being made.

All relevant information is documented for inclusion in the students’ summative Records of Achievement, presented at the end of Year 12 and amended at the end of Year 14.

Monitoring progress

In Mount Lourdes we aim to foster, to the highest possible degree, the academic ability of each student.  Through one-to-one discussion with her form teacher, each student is encouraged to take responsibility for her own learning by evaluating her performance and setting appropriate learning targets.

SIMS tracking is used by all subject teachers, form teachers, HODs and HOYs in order to identify students at risk of underachievement and support strategies put in place. Cognitive Abilities Tests (CATs) are carried out in Years 8 & 11 and procedures are put in place to ensure support strategies are devised, implemented and reviewed to support students’ learning.
PASS
The Pupil Attitudes to Self and School (PASS) is also carried out to provide an understanding why pupils may be reluctant, disengaged or even disruptive learners by sensitively exploring social and emotional wellbeing. It also provides interventions and guidance issues may be dressed immediately. 
Concerns about students’ behaviour, attendance or other issues, particular to individual students, can be referred in line with the Positive Behaviour Management Process (SEE Appendix 1).    Interventions may include, contacting parents, being placed on a Progress Report System for a defined period or referral to the SENCO or other educational specialist, if this is believed necessary.  

A cohesive system is in place to merge the academic and pastoral monitoring systems for all students.

Positive Behaviour Management

The Behaviour Management Policy and Procedures in the school seeks to:

· promote an attitude of respect, self-discipline and responsibility for one’s actions among students 

· adopt a positive approach to behaviour management employing praise, encouragement and rewards.

· ensure the safety of all students and the smooth running of the school 

· to bring about a positive change in the behaviour of students where necessary

· implement the Positive Behaviour Management Code in a consistent manner 

· work in partnership with parents/guardians in promoting positive behaviour

· promote a culture of inclusion and respect for difference within the school community

· ensure that a pastoral approach is inherent in all dealings with students.
Sanctions/Support Strategies which are employed include: -
· Referral System: Teacher ( Form Teacher ( Head of Year ( Senior Teacher, Vice-Principal ( Principal

· Progress/ Positive Behaviour Management Report on Sims. which is received by the parents electronically
· Lunch-time and After School Detention (Year Head, Senior Teacher, Vice-Principal & Principal)

· Contact with Parents/Guardians - phone calls/letter home (Head of Year, Vice-Principal &Principal)

· Referral to External Support Agencies: (EWO, Educational Psychology Service. Gateway Team)

· Attendance Monitoring Procedures

· Suspension (Principal)

A copy of the school rules is displayed in every classroom
Child Protection

Each child’s welfare is our primary concern.  We have a pastoral responsibility towards our students and we recognise that all young people in our care have a fundamental right to be protected from harm.  We aim to do whatever is reasonable to safeguard and promote each student’s safety and well being.

Our Child Protection Policy sets out legal duties and pastoral responsibilities in this area.

· We aim to protect the students in our care by ensuring that all personnel have clear guidance on the detection, management and response to situations where abuse or neglect of a young person is suspected. 

· In all their contact with students, members of staff follow the guidance and procedures described in the DENI publication 1999/10 ‘Pastoral Care in Schools Child Protection’.

· A student’s safety may be compromised because of neglect, physical, sexual or emotional abuse and self-harming behaviour.

· In all cases of suspected child abuse and self-harming behaviour, we in Mount Lourdes will inform Social Services (UNOCINI), the EA (Western Region) and the Chairman of the Board of Governors.  The school will not be involved in investigating the suspected abuse.

· In all cases where concerns are referred to Social Services the parents will be informed, except when there is concern that so doing would put the young person at further risk of harm.

We acknowledge the right to confidentiality for students, parents and staff.  However, where abuse is alleged no promise of confidentiality can be given by any member of staff.  Information will only be shared in the interest of the young person’s welfare.

A module dealing with Personal Safety Strategies is included in the Personal Development Programme for years 8 – 14 and the school’s preventative curriculum is evaluated on an ongoing basis to address the ever-changing realities of the world as young people experience it.

Anti-Bullying
An Anti-Bullying Policy operates in the school

A module dealing with bullying behaviour is taught in the PD Programme each year.  This module aims to raise students’ awareness of the forms bullying behaviour may take and of the potential consequences of bullying behaviours for all involved.  Students are encouraged to understand that they have a responsibility not to engage in any form of bullying and to speak out against it where it may arise. They are also educated about the legal implications of cyber-bullying and practices such as ‘sexting’.

In order to help create an atmosphere which facilitates the reporting of incidents of bullying, the following measures have been put in place:

· Poster ‘Speak Out Against Bullying’ is displayed in every classroom

· NSPCC and Childline numbers are displayed on the school notice boards

· Anti-bullying Mentors are available during lunch 2-3 days per week so they are accessible to all students

· The ‘Shared Concern Approach” is used by staff when dealing with reported incidents of bullying

· Anti-Bullying awareness raising is addressed early in Term 1 and at regular interval throughout the school year

· The forms and effects of bullying behaviour are addressed at Year Assemblies throughout the school year

· Participation in the NIABF’s Anti-Bullying week.

· Implementation of the Mobile Phone Usage Policy 

Counselling

This service funded by DENI and delivered by Ascert Counselling Service, is for students who need support in dealing with difficulties. It is available to all year groups and take-up is voluntary on the part of the student.

Parental Consent for the student’s use of is invited for students when they join Mount Lourdes.  If the consent is withheld and a student subsequently seeks an appointment with the school counsellor, a member of the Pastoral Team will discuss this request with the parent/guardian to establish if the position declared on the counseling form might be changed to accommodate the student’s request. 

The Parent’s/Guardian’s response will determine whether the referral goes ahead.   

Ascert Counselling Service may operate a drop-in service at break and lunch times.  The daughter of a parent, who has withheld consent for the use of the service, may independently use the drop-in service without the knowledge of the parent/guardian/teacher.  We cannot prevent a student from doing this of her own volition.

Matters raised with the school counsellor will only be brought to our attention if a safeguarding issue is raised.  In this instance, the school will implement the school’s Child Protection Procedures.  In all other situations, matters discussed between the counsellor and a student are subject to a confidentiality agreement.

Staff Development

Members of the Pastoral Team are encouraged to attend courses dealing with issues which are relevant to their work.  Feedback from such courses is disseminated at Heads of Year and Form Teachers meetings.  Where appropriate, this information is passed on in written form.  Members of staff are encouraged to attend relevant conferences subject to the needs of the school.  Newly qualified teachers, and members of staff new to the Pastoral Team, are introduced to the procedures of the Pastoral System by the Head of Pastoral Care and the Head of Year.  The Pastoral Care Handbook is reviewed and updated annually.  It supports staff in carrying out their pastoral roles and responsibilities.

Meetings

Head of Year and Form Teachers’ Meetings are held on a regular basis to: 

· disseminate information

· plan and evaluate PD Programmes

· address issues highlighted in the Departmental Development Plan

· assist team building

· evaluate the effectiveness of the procedures in place

· share good practice

· reviewing the content and delivery of the preventative curriculum

· strengthen systems for identifying and supporting students with particular needs

· staff training/development

· explore ways of strengthening/modifying existing student attendance management procedures

· dealing with issues particular to a given year group

· child protection updates and training as required

· discuss the implementation of new directives regarding the content and delivery of elements of the PD Programme.

Partnership with Parents

In Mount Lourdes, we aim to work in partnership with parents/guardians in the promotion of the overall good of the student.  The school values and actively encourages communication with parents/guardians.

To this end it arranges:

· An Open Evening for incoming Year 8 and 13 students 

· An Induction Day for incoming Year 8 students and their parents/guardians

· A Pastoral Event for Year 8 students during Term 1

· To provide reports twice yearly 

· Holds parent/teacher meetings annually for each year group

· Informs parents when there are concerns relating to the attendance, progress or behaviour of their daughter

· Encourages parents to contact the school if they have concerns about any aspect of their daughter’s education or welfare

· Provides information to parents on the Pastoral System and Child Protection Procedures that operate in this school.  This information is forwarded to parents annually/bi-annually (as required by legislation) and is available on the school’s website

· Consults with parents/guardians on the content and delivery of the pastoral curriculum

· Informs parents/guardians regarding workshops/presentations their daughter will have the opportunity to participate in and seeks their permission as appropriate

· Organises information sessions and workshops for parents/guardians where possible

· Carries out on-line consultation exercises with parents/guardians on aspects of the pastoral/preventative curriculum.

Liaison with other Agencies and Partnership with the Wider community

Within the management of the pastoral dimension of the school’s work, external agencies may be used as sources of information and support.  These agencies include Educational Welfare Officers, Educational Psychology Service, the Gateway Team, the EAs Child Protection Officer. The Love for Life Team, Combat Cancer, Aware Defeat Depression, PSNI Nexus and other organisations make valuable contributions to the Personal Development work carried out in the school by addressing issues of personal and road safety, mental health, SEBD, physical and sexual health.  Their assistance may be requested for individual students or year groups.  They may also be asked to work with the pastoral team in specific areas of the personal development programmes.

Evaluation

To assist students in their personal and social development a number of strategies are used to evaluate the effectiveness of the pastoral system and curriculum.  These include:

· observed student behaviour

· use of referral system

· discussion between subject teachers, form teachers and Heads of Year

· information from progress and attendance monitoring systems

· uptake of school counselling service 

· referrals to Social Services 

· contact /meetings with parents/guardians on pastoral issues

· the process of reflective self-assessment and goal setting underpinning the record of achievement process

· review of appropriateness and relevance of topics, resources and methodologies 

· evaluation of policy documentation in the light of new legislation

· views of students are accessed on a formal and informal basis (Student Council/Student Voice, Consultation Exercises).

Policies, which guide and support the work of the pastoral curriculum, include:

·  Positive Behaviour Management Policy 

· Substance Use and Misuse Policy

· Child Protection Policy

· Policy on use of Reasonable Force to Restrain and Control Children

· Learning Support Policy

· Intimate Care Policy

· Period Dignity Policy

· Health Education Policy

· Anti-Bulling Policy

· ICT Acceptable Use/E-Safety Policy

· Mobile Phone Policy

· Student Attendance Policy

· Relationships and Sexuality Education Policy.

Overview of Programme

	Year 8 - 10 Key Concepts


	Year 8-10 Sub Themes

Delivered by Form Teachers as part of the LLW Programme



	Self Awareness

Personal Health

Relationships
	1. Health and The Whole person

2. Self Concept

3. Feelings and Emotions

4. Moral Values and Beliefs

5. Managing Influences and making Decisions

6. Managing Change

7. Learning about Learning

8. Relationships and Sexuality

9. Safety and Managing Risk

10. Drug Awareness


Overview of Programme

	Year 11 and 12 Key Concepts
	Years 11 and 12 Units Delivered by Form Teachers as part of the LLW Programme



	1. Understanding how to maximise and sustain health and well being

2. Developing concept of self, including managing emotions and reactions to on-going life experiences

3. Recognising risk and managing risk in a range of real life situations

4. Developing a understanding of relationships and sexuality and the responsibilities of healthy and appropriate relationships

5. Developing an understanding of the roles and responsibilities of parenting

6. Developing an increased competence as discerning consumers in preparation for independent living
	1. Health and Well Being

2. Managing emotions and life experiences

3. Assessing and Managing Risk

4. Understanding relationships, sexuality and the responsibilities of healthy and appropriate relationships

5.  Understanding the roles and responsibilities of parenting

6. Consumer Competence as preparation for independent Living




Overview of Programme

	Years 13 & 14



	1. Induction

2. Study Skills

3. Assertiveness

4. Health Awareness

5. Drugs/Substances Education

6. Records of Achievement

7. Personal Safety including Road and Young Driver Safety Seminars and E-Safety

8. Relationships and Sexuality Education




Behaviour Management Process

	Behaviour Level
	Behaviour Descriptors
	Interventions

(To be used as deemed appropriate)
	Staff Responsible

	Level 1
	Persistent lateness to class and/or registration

Persistent failure to complete homework/assignments

Inappropriate behaviour in class/school 

Personal use of mobile phone/ electronic device

Failure to co-operate with 

uniform and other school regulations including piercings
	Subject Teacher to speak to the student and monitor progress in the area causing concern.

Refer to FT if no improvement.

FT phone call home

Teacher may write a comment in the student’s homework diary which should be signed by parent/guardian or use the Sims Behaviour Management Module as a means of home-school communication.

Student is responsible for handing their device in at the Main Office, to be collected by them at 3:25p.m./  or arrange for collection by the parent/guardian via phone call. Mobile phone confiscations will be recorded in the Main Office in a live EXCEL document.

Referral to the FT who will agree an acceptable date with the student, to allow them time to fully comply with the uniform code.
	Subject Teacher

Form Teacher

	Level 2
	Form Teacher has intervened at Level 1

No improvement after contact home.


	Form Teacher will refer the student to the Head of Year via email.

All correspondence sent to Head of Year who makes further phone call home.

Individual Progress Report: YH

Student may be placed on daily report: YH

Where necessary, the Year Head may refer the student to the SENCO and support strategies may be put in place. 

Use of lunch time detention: YH
	Subject Teacher

Form Teacher

Year Head

SENCO

	Level 3
	No improvement after Year Head has intervened at Level 2
	All correspondence sent to SLT who will make phone call home to ensure parental cooperation.


	Year Head

SLT

	Level 4
	No improvement after interventions at Level 3

Smoking/vaping while in school, in uniform or while attending a school related activity.

Truancy
	Contact/meeting with parents as appropriate.

Meeting with parents arranged if required.

After school detention/suspension (Parents/guardians informed in writing)

Suspension at discretion of SLT

(Parents/guardians informed in writing)
	Year Head

SLT

Vice Principal

Principal

	Level 5
	Standalone incident including but not limited to:

· Fighting/ violence

· Vandalism of school property

· Alcohol/Illicit drugs

· Other serious and unacceptable incidents

· Illicit use of recording or camera facility

· Posting content on social media whilst on the school premises.


	Principal’s discretion

Sanctions may include:

· Suspension

· Expulsion

· Involvement of The PSNI
	Principal

Board of Governors


*Parents may be contacted at any stage in the above process, as is deemed appropriate. The intervention used at any stage will be decided by the management of the school, in the best interest of the individual student. Outside agencies such as The PSNI may be involved.
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