Mount Lourdes
Grammar School
Enniskillen

Embed & Review
2027-2028

Initiate
Year 1 2025-2026

Develop
Year 2 2026-2027

Raising/Maintaining Standards
& Achievements At Examination Level
Through An Inclusive Curriculum
& Targeted Support

Self Evaluation/Sharing Good Practice To
Empower Teachers, Enrich Learning & Support
Learners In Raising Standards Of Achievement

Maintain Standards In GCSE & A Level Examinations Departmental Book Share Collaboration

Narrow FSM Attainment Gap Student Voice As A Method Of Teacher Self Evaluation

3 Year Strategic
Plan

Embed New Internal Examination Practices Trusted Peer Lesson Observation

Embed Mentoring & Student Support
Further Development Of The EXCEL Programme

Continue To Develop Effective Use Of Data To Raise
Pupil Achievement At Examination Level

Inclusive Curriculum Development

Enhanced Pastoral Provision
& Safeguarding Arrangements

Being Well Doing Well Programme

Digital Safeguarding System Implementation

Enhanced Wellbeing Support For All

Positive Behaviour & Recognition Culture

GAA Partnership For Health & Support

Improved Attendance Strategies

Develop Closer Working Relationships With

Parents To Ensure A Cohesive Approach
To Pastoral Care & Safeguarding

2025-2028

Broadened Learning Walks
Implementation Of Teacher CPD Academy

In Teacher Professional Learning

Advanced Leadership Effectiveness

Through Capacity Building

& Professional Growth
Whole School TPL Plan Aligned To Priorities
Middle Leadership Development
Professional Learning Community Engagement
Governor Capacity Building
Staff Wellbeing Policy & Initiatives

Enhanced Communication



